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Abstract:

Workblogge's Demployees who write onlinediaries aboutthar work -- are often
simultaneoudy produdive workers and savage critics of the corporate cultures in which they toil.
Blogging @outonéswork life isaway of maintaining an enotiond and intellectud distance
between ore's private and work selves, and rnew corporate management theories and ther
resultant jargon poviderich material for writers of asatirical bent.

Thecollision of pa'sond, political, and crporate space resulting from the phenomenon of
workblogging ha led to severa high piofile Gired bloggeOcases and regative publcity that
have sent human resources and management professionds scrambling for solutions Companies
have attempted to difle workblogging by ncreasing surveillance, developing blogging polcies
tha discourage the practice, butthis strategy conflicts ideologically with corporate cultures
based on €lf-management and informal sodal exchange

Severa companies are experimenting with an dternate strategy -- Qorporate bloggingCb
creating polcies tha embrace employee blogges, encouraging them to reveal thar identities and
blog openly aboutwork. However, anonynousblogges have refused to beco-opted, responding
with renewed commitment to thar practice, maintaining aglobd critical dialogueabout thelabor
process that transcendsindividudized resistance and antainsthe potential for an organized and

vocal movement.



Anonymous Blogger s and Organizational Coping Srategies

Introduction

Ever snce workblogsb online diaries aboutwork -- entered the maingream in 2002,
blogges rights have been hoty contested, and the fight for blogge freedoms has raised labor
and avil rightsissues tha go far beyond heact of blogging itself. High profile fired blogge
cases have hdped to shgpe the debate and have led to discussion éoutfree speech in the
workplace, the right of workers to organize, employeesOfreedomto do what they like when off-
duty, and the encroachment of work into pesona space.

This debae has placed management in an uncomfortable postion Bthose employers who
have disciplined orfired blogges in order to remove wha they percelve as a potential threat to
thar company have been subject to hyde-like retaliation from the blogging community. For
bugness as awhole, the media focuson fired workblogge's has created bad pubicity, drawing
attention to the economic vulnerability of workers and revealing aacks in acorporate ideology
tha promises unpioblematic self-actudization through helabor process.

Anonynousworkblogges make fun d management buzzwords celebrate time-wasting
on thejob, and express alack of motivation and an undelying wnviction tha ther [aboris
meaningless. Ther writingsmirror the claims of a critical sodological literature tha indudes the
work of Arlie Hochschild (1997)and Andrew Ross (2002) which exposes theingdious
consequences of corporate culture in terms of time-scarcity and slf-exploitation. As an act of
ironic distandng from one® job, anonyrmousworkblogging denondrates the complex navigaion
of organizationd self outined by Gdeon Kunda(1993) where workers use dramatization and

irony to resist colonization ofthar private thoughs and enotionsby the company.



Aware of theideological disconnect presented by anonynousworkblogge's, savvy
corporationshave begunto embrace blogging, pomoting enployer-sanctioned blogsand ope
discourse beween workers and thar supevisors as the way forward. However, the energetic
pursuit of anonymzing drategies and legal protectionson the pat of the blogging cmmunity
indicates tha blogge's continueto see a conflict between company interests and ther cregative
freedom The highly networked, Internet-based nature of the blogogphere® affords employees the
oppotunity to transcend organizationd boundaies, form dliances, and cnnect with traditiond
media in ways tha go bgrond heindividudized and essily contained resistance demondrated by
Kunda leading poentially to organized danandsfor soda change.

A Fired Blogge : Dooce.com

In February 2002, losAngdes-based web designa Heather B. Hamiltonwas fired from
her job because of comments poged on he blog, Dooce (http://www.dooe.com). She had not
mentional the company by nane and hal concealed he identity, usng only the pssudonym
ooce,Obut someoneemailed top executives at the company informing them that she was
writing éoutthe company on he blog and $hewas fired shortly after. The firing of Dooae
became an ingant hottopic in the blogging ammmunity and shewas flooded with emails from
her readers. The press picked up on heissue and before long heterm Qlooced, Oto befired from
ond3 job beause of one@ blog, hal become part of the blogging lexicon.

Dooe@® blog wes notsble because it was extremely well-written, irreverent, and funny.
Dooe@® pogingsin 2002 vere varied butmany described he experiences in the workplace,
offering vivid and scathing Gricatures of her colleagues. In Orhe Proper Way to Hate a JobO

(Hamilton 2002) she counseled readers on Guccessfully avoiding any work related to your

! A collective noun @ommonly used to describe dl the blogsin existence.



actud job,Gsuggesting that readers spend the afternoon onduding, Geemingly academic
experiments with bandwidth by seing howmany simultaneousdownloads of @et Ur Freak OnO
your CPU can handle.O At other times he porttraits of colleagues were cleverly evocative, asin
this description of her boss entitled @ntimidation® QVhen shetalks with he handsshelooks
like she@® molesting the air around he, gticking her finge's in holes and around forbidden curves.
Often the air around ler isthear around ne, and my air doesn® appreciate it. O(Hamilton 2002)
Dooae@ pods were littered with oynical references to team meetingsand Powerpoint
presentations making fun of corporate buzwords like @onsumerizing OQreative shaping Oand
QGexpandable flow linkage,Oand demondrating wntempt for the company@ cultural noms and
its butchery of the English languaye

As awell-paid employee of a high-tech company tha had embraced contemporary
management thinking, Dooce(® comments were emerging from aworkplace that afforded
workers a significant degree of freedomto manage thar time and st thar own schedules, and
her writing ponted to the exploitative and frugdrating aspects of a boundayless labor process.
Y et prior to thefiring, Dooce was aso in good sanding & the company and was far from beng
perceived as adisgruntied worker in the eyes of her supavisor. Aswell as providing asafe
place to vent aboutinterpersond conflicts, Dooae@® blog gave he away of distancing heself
from those aspects of he job tha she could notrecondle with he own value system, hdping he
to maintain an orlganizationd self that could peform well on thejob withouttotal embrace of the
company@ culture.

As Gideon Kunda(1993)has shown, workers respond b the nev emphasis on anployee
paticipaion in astrong @rporate culture in diverse ways, usng irony, hunor, and diamatic

metaphors to negotiate an "organizationd self” that meets the demandsof the job while



maintaining osme distance from the company's claims on her private resources and emotiond
lives. As such, "Theorganizationd self becomes an active and artful condruction, a performance,
atightropewalk, abalancing act of organizationd reality claims, fluctuating beween
contradictory modes of relating o the organization and dways threatened with the threat of
bumout, or the expoaure of its own illusons' (p. 216).

Dooe®@ blog isin onesense an example of the kind of individudized role-distandng
described by Kunda. If it had remained obsure and undscovered, it might have exerted what
Jean-L ouis Barsoux (1993) has called a QGafety valveOeffect on rer paticipation in the
organization. However, the public naure of he blog and the media atention tha her firing
geneated, suggests an dtogeher more explosve ideological disconnect, and represents a more
threatening stuaion tha goes beyond hetype of self-contained and largdy innoaousemployee
behavior analyzed by Kunda
Fired Blogge's, the Unions, and the Media

Dooe@ firing wes thefirst of many highly pubicized blogging cases between 2002 ad
2005 ha caughttheatention ofthe media, drawing dtention  labor issues and denongrating
thereach tha could becommanded byindividud employees. In January 2005, de Gordon wes
fired from the Edinbuigh branch of Waterstone® bookgore for his satirical blog, he The

Woolamaloo Gazette (http://www.woolamal 00.01g.uk), becoming thefirst person in the UK to

befired for blogging. Gordon, asenior booksller in the store, had called the company
Bastardsond3,Onicknamed his Gandd-wearingOboss as GEvil Boss,0and called him a
Qhesky smeggaOfor asking him to work on abank holiday (Gordon 2002.

Quickly picking up on e situaion surrounding Gordon®firing, The Guardian

newspaper defended Gordon and questioned the company(@ actions Noting that the name



Woolamaloo is derived from Monty Python®fictiond QUniversity of Woolloomooloo,&the
pape conjured theided of healthy British irreverence againg its ingitutions and authority
figures. The Guardian article highlighted the fact that Waterstone®, which had carried outa 2001
advertising ampagn tha featured burned writingsby Hitler and Rol Pot, had failed to live up ©
its PR image as a bastion of free gpeech (Barkham 2005)

While in the media spotlight, Gordon 2005)wrote passionaely aboutthehdp hehad
received from his union and linked this to his working dass ancestry, writing in apog entitled
QUnited We Stand O(vreviousgenerationsof our family were miners and would never forgive
me for not advocating unonsOGordon ugd his sStuation & a platform from which to call for
greater labor protections creating @nbarrassment for Waterstone@, which had stuated itself as a
progressive, enlightened company. Gordon®@stuation rapidly became a globd conversation,
with resistance emanaing from adistributed group rather than from an isolated individud.
Technology Policies With Teeth: Employers Respond to Blogge' s

In reacting o the blogging ph&omenon, enployers have followed a learning aurve tha
mirrors wider developments in workplace culture and crporate ideology. There has been an
increased demand for surveillance of employee computer use and dforts to establish written
guiddines to discourage anonynousblogging doutwork. But some companies are dso
pursuing an dternde strategy -- a cautiouscorporate embrace of blogging, with some firms
going & far as encouraging thar employees to blog unde the banner of openness and
trangparency.

Firms are stepping up nonitoring of Internet use amid calls from technological
management congultants such as the ePolicy Ingitute® Nancy Flynn o use technological

surveillance tools to "battle people problems’ (AMA 2005) According to the 2005 Hectronic



Monitoring and Surveillance Survey conduded by the American Management Assodation and
the ePolicy Ingitute (2005) "companies increasingly are puting teeth into thar technology
policies,” with 26%firing workers for misusang the Internet and 76%monitoring workers
webgdte connections Up-to-date satistics for the UK are not available but earlier sudies indicate
similar trends(ACAS 2004)

In addition © technica solutions firms are dso being pressured to inditute blogging
policies tha add © existing polcies on Internet and email use. The AMA survey reports tha
89% of firms inform employees that thar Web usgeis bang tracked buttha only 20%had
policies on opeating pesond blogson mmpany time. Law experts argue tha having apolicy in
place can protect an employer from appearing havy-handad. In February 2005, LK employment
law firm Cobbets (2005)advised employers, Gailure to have such apolicy in place may result in
clams tha sanctionsimposed ae too draconian and may lay an employer open to damsin the
employment tribund.O
A Tentative Embrace: Corporate Blogging

While surveillance and gquiddines restricting orbanning blogging can seem like smple
solutions big problems arise when these policies clash ideologically with management strategies
tha are based on bulding trust and op&éness anong gaff and supervisors, and nuturing slf-
motivation rather than dosaly supevising workers. Companies increasingly claim to honor
workers ability to st thar own work schedule, and odal activity that blurs the boundaies
between work and ply have long ben tolerated in many white collar workplaces (Hochschild
1997;Ross 2002;Bunting 2005) A corporate policy tha curbsfreedoms can lower employee

morale and threaten to bust the ideological bubbk of the caring, hunane workplace.



The past months have seen the emergence of an alternae corporate strategy tha isin
some ways atacit acknowledgament of theideological limitation of workplace policies that
result in high profile fired blogges. This new strategy has been promoted by David Sfry,
Founde and CEO of theinfluential company Technofeti, which monitors trendsin the
blogogphee and advises busness of commercial oppotunities. In Octobea 2004, $fry
announe&d in his blog, 'thereis till atremendousoppotunity for forward-thinking companies
and management to have a Sgnificant postive impact on ther publc peception by excouraging
an enlightened blogging policy, encouraging openness both within and ouside of the
organization"(Sifry 2004. Sfry announed tha forward-thinking companies such a Sun
Microsystems were encouraging ther workers to have pasonal blogs while other firms,
induding Boeng and Genea Motors, were setting up orporate blogswhere they invite
employees to pog authoritatively on nev developments and pioduds. This news has marked a
new corporate embrace of blogging, with firms competing © adoptthese "enlightened” strategies
tha arein linewith the latest management thinking.

In this spirit of open embrace of employee blogging, sveral companies, induding IBM
and Yahoo, hae encouraged publc pogding and discussion of ther blogging polcies, taking a
high piofile sance on heissue Writing in May 2005, BM employee and dogge James Sndl
vaunted IBM@ policy as a triumph ayaing anonymousblogging, notng the company@ full
endorsement of IBM blogges and its full involvement of employees in devising and formalizing
thepolicy:

IBM today is publshing an announ@ment on its Intranet Ste encouraging all
320,000+employees world wideto consder engaging actively in the practice of

"blogging"E T he core prindples -- written by IBM blogge's over aperiod of ten



days usng a internd wiki -- are designed to guide IBMers as they figure out what
they're going © blog @out so they don'tend up ke certain nogble ex-employees of

certain notble other companies. (Sndl 2005)

Sndl scomnfully dismisses as @rap,0a CNN article offering advice on anorymousworkblogging,
and remindsIBMers, Qhis isn't a policy tha IBM isimposng upon us- it is acommitment theat
we dl have entered into together.OThe guiddines themselves emphasize IBM@ corporate vaues
of pen exchange and learningGand 'trust and persond responsbility in dl relationships” and
encourage IBM blogges to identify themselves and ther role in the company. Company-hoged
blogsare to bewritten in away tha Gddsvauelto the company, and, while the guiddines
indicate that wha employees do ouside of work is ther own busness, they are cautionad tha,
Cxctivities in or outside of work that affect your IBM job peformance, the peformance of others,
or IBM's busness interests are a proper focus for company poicyO(Sndl 2005.
Anonymous Blogging Continues

Corporate blogging ha been received keptically by many in the blogging community
and the entry of corporationsis seen as antithetical to the blogogheae's notfor-profit ethos In

theDaily Telegraph, James Hall (2005 captured this reaction mmmenting tha, "The very point

of blogsis tha they are open and honet. But how can blogstha have been sanctioned by a
company beobijective, wary blogges ask.” Amid proposls tha employees should gan
pemission from ther employer before starting ther blog, The Guardian@® Patrick Butler (2005)
argual tha employer-sanctioned workblogsby ddinition lack a satirical edge tha makes them
so capable of revealing ruthsand pespectives tha cannotbeganed elsewhere.

2005 ha seen asurge in management seminars and conferences amed & providing

techniques in which companies can turn blogging from athreat into an oppotunity, butthose
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who ae hoping o profit from the blogogphee continueto tread carefully, not wishing t repest
mistakes such as the "Raging Cow" episodewhere trendy young bbgges were recruited to blog
aboutanew Dr Peppa/Seven-Up-owned drink, resulting in accusationsof undehand practice
and aboyamtt of thedrink by annoyal blogge's. The maindream media has continued to ar
concernsthat an employer-sanctioned blog is no subgitute for onewritten in complete freedom

As Jeremy Blachman who was 'outed’ in December 2004 & the author of very popubr blog

AnonynousLawyer argued in arecent New York Times Op-Ed column:
"Enow that everyone can publsh onine we can get these inaredible glimpses into
worlds we might otherwise never get to see. People across theworld can share
stories, commiserate and connect with each other. Potential employees can see

beyond tie marketing piches.” (2005, p. 19)

The promotion of corporate blogging by David Sfry, James Sndl, and oher suppoters,
has been met by acounter-thrug from non-profit organizationsand individual blogge's devoted
to anonynousblogging. In April 2005, The Electronic Frontier Founddion EFF,
http://www.eff.org), a US-based nonpiofit organization dedicated to protecting Internet freedons,
published its guide, Gow to Blog Safely aboutWork or Anything Hse" which dearly states
EFF's suppot for anonynousblogging and piovides conaete advice on how workers can
continueto blog withoutrevealing thar identity.

The EFF guide describes blogsas (persond telephonecalls crossed with navspapers,O
and ounsls blogges nat to give away telling deails aboutther workplace, as well as strongly
advising gang blogging while a work dueto the high piobability of bang deected. It also

outlines anonynizing technologies and srvices, such as Tor, Invisiblog, axd Anonynous
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Surfing oftware, which conceal the IP address of a computer, poentialy hdping blogges to
eludesurveillance efforts.

EFF has dso issued popubr FAQs tha explain bloggesQlegd rights, reminding non
unionized US employess tha in mog states they are hired Git will,Oa status that affordsworkers
very few protectionsfrom bang fired a the employe’'s whim. The Labor Law FAQ (2005)
informs US-based bloggess tha, unde the First Amendment, they cannotbe fired for talking
aboutunionizing or(so long & they notfy the appropriate regulatory bodyfirst) for whistle
blowing, ad it explainsthe protected category of speech called "concerted speech,” where two
or more people may legdly blog éoutthar working mnditions such as the pay scale or
vacation polcy withoutfear of retaliation.

By reminding employees of ther a-will satusand ther rightto organize, EFF is
reaffirming therole of union in protecting workers' rights and reinvigorating labor questionstha
may previoudy have seemed irrelevant or anachronistic to many workers. Although EFFG
guides are focused on US employment law, the organization® efforts toward protecting the right
to anonynousand free speech on helnternet have generated heavy interest and suppot in the
UK, highlighting the need for asmilar organization ecializing in UK issues and riggeing an
Interng campagn that led to the formation of the new UK-based Open Rights Group
(http://www.openrightsgroup.og) in November 2005 Doctorow 2005.

Aswell as suppoting eisting olganizations individud blogges who want to protect the
rightto blog anonynoudy aboutwork have responded by forming nev coditionsand
information nods. San Frandsco-based writer Curt HopkingOpoging (tatistics on Fred

Blogges,Oon hi blog Morpheme Tales (hitp://morphemetal es.bloggpot. com), which invites

readers to provide upddes and rrections has become afocal point for collecting information
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on peple aound heworld who hare log ther jobsbecause of blogging. Another blogger-

organized focal point is the AnonynousWork BlogsBlogring

(http://anonworkblogsbloggpot com), which lists linksto anonynousblogs aboutwork and
encourages each pason listed to place alink fromther blog © the next person in thering.
Throughoutthe blogogphee, many blogge's have poded thar own individud reactions
and manifestosrelated to the firing of anonynousworkblogges and oter related blogging
controversies, often linking o or commenting on $milar podingson ech othersCblogs and
creating aglobal dialoguetha spreads news aboutand reactionsto the latest developments.
While this dialogueencompasses many opposng viewpoints, it dso nutures a sense of
community, however heerogeneousand disparate, that devates employee concernsabovethe
individud level and aeates the potentia for exchangeand oganization anong hos who
suppot anonynousblogging.
Caution and Renewed Commitment: Anonymous Blogge's Cover Their Tradks
For those members of the blogging cmmunity who write irreverently or critically about
thar work, it has been difficult to avoid the warningsand cautionay tales aboutfired blogges
and ome have respondeal to the warningsby depping bak and reevaluating thar practice.
Harold Handome?, ablogge in the north of England, describes how he has reacted to the new
warningswith amix of caution and renewed commitment:
Onething | don®write about now, dthough lused to, is my work. | had written a
series of pods, garting aut quite hamless, butending up aot more risky- there was
oneadl aoutracist remarks made by acolleague onecomparing avisiting VIP

visitor from company HQ to apaticularly self-important Roman Emperor, and

2> Name changed to protect this blogge® identity
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anothe aboutmy unwillingness to take on amove to another team because, anong
other things it soundel abit too much like hard work and 1 would have less time to
devote to theblog. |garted to worry aboutbeang found out(it would & tha time
have only taken a Google search for my name) so oneday took them dl down. But
those stories are dl jud in hibernation realy and theday will come when they
reappear in vme untraceable online place- | even have thetitle of my new blog dl

worked out (Persona Interview, November 11, 2M5)

Harold has been darmed at the prospect that bloggng mightthreaten his livelihood buthe hasn®
given up hopeof continuing on@ hehas covered his tracks better.

Eluding deection baed on the content of ther blog is an ongong chdlenge for
anonynousworkblogges. The Google search engine added blog searchability in September
2005 GSifry 2005) making it increasingly difficult for blogge's to hidein obscurity. Posing
content that does notreveal too much of ablogge® identity is a craft that demandscondant
alertness and artistry, especially for writers devoted to conveying redlistic dialogueand events
fromthdr daly lives. Many blogges us fictiondizing techniques tha removethar anecdotes
and gories from the actual events that ingired them. UK blogge, Tim®, who writes A Free Man
in Preston (hitp://afreemaninpreston.bloggpot.com), refers to this practice as usng his dlogge@
licenseOto @xaggeate here, caricature there, mess aboutwith time frames when it suits me"
(Tim 2005) leaving readers guessing douthowmuch is truth and howmuch is conjured from
Tim@ rich imagination, and reminding his audience that anything they read on his blog may be

pure fantasy. Carefully covering his tracks, Tim is oneof many anonynousblogges who ae

* the dias this anonynousblogge usesin his podings
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committed to continuing to blog anonynoudy and whose art has perhgps gained acertain cachZ
from the corporate bloggng phe&omenon with which it exists in gark contrast.
Conclusion

Critics of corporate culture such as Arlie Hochschild (1997) Andrew Ross (2002)and, in
the UK, Maddeine Buntiing (2005) hare argued tha the colonization of workers emotionsand
creative impulses in the service of salaried time has led to ovework, time-scarcity, and reglected
families and communities. Looking & workers in a high tech environment who ae
simultaneoudy seduced by the company aulture yet wary of its encroachment into thar private
space, Gideon Kundahas addad an important and subtie dimenson o this andysis, focusng on
how workers negotiate their organizationd identity, while amultaneoudy maintaining sme
distance from thear role and resisting the culture of the organization.

Anonynousblogging, which dlows workers to vent ther frusrationsand dstance
themselves from corporate culture ugng highly fictiondized identities, represents, on hieone
hand, aform of role-distancdng tha enables workers to accommodae value differences and
express feelingsof dienation withoutdisrupting their job peformance. However, as recent high-
profile workblogging wmntroversies have illudrated, anonynousblogging is a potentially
disruptive, highly neworked phanomenon ha makes use of rapidly evolving Internet
technologies to aeate new oppotunities for dialogueand action.

Efforts to suppress anonymousblogging by ncreasing survelllance and discouraging the
practice through written policies have encouniered ideological limitations since they clash with
corporate culture based on employee freedom and self-management. However, these limitations

have been surmounied by apowerful new corporate strategy of embracing blogging & an
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integral aspect of the corporate culture and encouraging enployees to blog openly and andidly
aboutthear work.

Although his Qorporate bloggingOstrategy has garnered vocal suppot from prominent
employees of influential organizationsand has been haled as amoral victory over anonynous
blogging, enployer-sanctional blogsfails to accommodate the continued need for unfettered
critical distanang from the labor process. Ultimately, the workblogging ontroversy has raised
gquestionsaboutwhether negaivity and irreverence can be tolerated in a new corporate culture
tha attempts to incorporate workers' whole selves into its organism. Blogsaboutwork expose
the fact tha even good enployees fed resentful at having ther time colonized by the company,
tha they often find thar work and the goals of the organization deply meaningless or even
troubling, ha they do nottrug tha the company cares aboutthem and e thethreat of
downdzing beneath the caring company jargon. Bogslament the damise of union piotections
and they cry outfor health benefits and vacation ime. Blogssay this message very loud and they
start and maintain convasationson aglobd level tha transcendsorganizationd boundaies,
going beyond heindividudized resistance identified by Kunda

In gite of thevery redl fear of loang ther jobsbecause of pubicly declaring ther
feelings blogge's continueto write critically about their work, taking alvantage of technological
developments and anploying aeative subterfugeto protect thar identity and buiding dliances
tha protect thar legd rights. Whether the persistence of the anonynousblogge community
represents a seriousthreat to corporate culture, or isingead pehgps more of an enployee safety
valve tha actudly promotes oveall corporate health, is an evolving quetion tha, like the

Internet itself, will unfold quickly and in unexpected and diamatic ways in the coming years.
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